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1.

VDIV — Coro3 ynpaBnsaowmx
HeaABUWXNMOCTbLIO [ epmMmaHum



VDIV N'epmaHus

(Coro3 ynpaBnaowmx HeABMXUMOCTbLIO epmaHun)

« IIpencraBuUTEIbCTBO NPO(PECCUOHATBHBIX YIIPABIAIOIIUX KOMIIAHUMN

B 'epmanuu Vv d v
* OK0J10 3.000 YOPaBJASIOIINX KOMIIAHUH SIBJISIIOTCS YJIEeHAMH U _ s
OpPraHU30BaHbI B 10 (pefepaTbHBIX TOCYaPCTBEHHBIX aCCOUAIIAMA ie tmmobilienverwalter
Key Facts
* YupaniseMblil QOH UJIE€HOB OpTaHU3aluN: 7 MJIH. 3KHJIBIX €IUHHII,
» TCXK xkui.en.: 4.8 MJIH.
» ApenHble KWL e]l.: 2 MJIH.
* YnpasiigeMasd IUIOIA/b: 545 MJIH. M2
e CTOMMOCTBH YIIPaBJISIEMbIX €ITHUIL; € 680 muIpa.
* HHBceTUIIMU B pa3BUTHE, PEMOHT U
obOcITy>KUBaHUE: € 10.8 miIpa. B roj
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VDIV: PasButune ynpaBneHnsa HeaBMXXUMOCTbIO |

Oo6meHn: Opranusainus npodeccuoHaIbLHOI0 00CYKAEeHUA B

paMKax pas3JIMUHbIX pab0UnX I'PYIII, HAIIPHUMED:

» AG Digitalisierung: mwardopma, criocoOCTByomas
JIy4diiemMy coTpyaaudectsy ERP-mipoBaniepos u
Proptech-komnanuii, 3akyiaibiBast OCHOBY JJIA
CTaHIapTU3UPOBAHHOI'O OTPacaeBOro nHTepderica,

* AG Grofie Unternehmen: o6MeH OIIBITOM KPYITHBIX
IPEANPUITHHN OTPACIH YIPaBIEHHS HEABUKHUMOCTBIO

» Efra-Gruppen: nnatdopMma, 00beINHSIONAA KOMIIAHUH
II0 YIIPaBJIEHUIO HEABMKHNMOCTBIO 10 Beell 'epmaHuu U
CIIOCOOCTBYIONIAs OOMEHY OITBITOM.

Oo6pa3oBanue: biarogaps IIMPOKOMY CIIEKTPY
ob6pazoBaTebHBIX yeIyT COI03 YIIPaBJIAIONINX
HEJIBU>KIMOCTBIO HO/IJIEPKUBAET YCTOMUNBYIO
npodeccuoHAIN3AINI0 U KBAJIU(PUKAIIAIO yIIPaBIeHUs
HeJBUXKUMOCTBIO. VDIV pelrnTesibHO BbICTYIIAET 3a 3AIUTY
IIpaB MOTpeOUuTeel U TPeOYET OT BCEX YITPABJISIONIUX
HEBIKMMOCTHIO B ['epMaHuu coOII0eHHS eITHBIX

| " TpeOOBaHUM. ( \
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VDIV: Pa3BuTtue ynpaBsneHna HegBUXUMOCTbLIO ||

Nudopmamua: VDIV 06sa3yeTca Aep:kKaTh CEKTOP yIIPaBAeHUA UMYIIECTBOM Ha IIyJIbce
BpeEMEHH NOCPEACTBOM PAaCIPOCTPAHUS CBOUX U3JAHUU.

MHdopMaLMOHHBLIN GronneTeHb 1

e JIBaXKIbI B MeCAI]
« 14.000 mOJTy4aTeneii C"s! IV newsletter

UdHo-OronneteHb Ana coseTa

e YeTbIpe pasa B roj

e pacchlIKa 3.000 YIPABJIAIIUM KOMIIAHUAM,

KOTOPBIE IIepeJaloT €ro YwieHaM IIpaBJIEHNUA CBOUX
OCX

VDIVaktuell I

8 BK3EMILIIPOB B IO/l IUTIOC JIOTIOJTHUTEIHHBIN O Fchmgaa i den mmabeneraber |2
BoITycK VDIVdigital vd l \V/

aktuell

* 14.000 3K3eMILISIPOB il el M B

VDIVaktuell — YnpaBnsaowun coBet

e OnuH pas B roj vdiv
* 45.000 3K3EMILISAPOB, OKOJIO 100.000 YHUTaTaIeN

Verbandes der Immobilienverwalter Deutschiand eV

Verwaltungsbeirat
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VDIV: PasButue ynpaBneHuss HeABMXUMOCTbHO ||

ITomuTuueckoe npeacTraBuUTEIbCTBO:
NeficTByeT OT UMEHU MHTEPECOB CEKTOPa
*KUJIUIITHOTO YIIpaBeHUs B 3aKOHOAATEIbHOM
npoiiecce. KiitoueBble HHTEPECHI, B YaCTHOCTH, B
CBSI3U C TeKyIIer pedpopmont 3aKoHa O HEMEITKUX
KOHJIOMUHHYyMax:

* YMeHbIIIEHHE CJI0KHOCTH 3aKOHOaTEILCTBA O
OCXK ¢ mespio COKpallieHUuA KOJIN4ecTBa
criopoB BHyTpu OCXK

* YIpollleHHue Iponecca IPUHATHA PEIIEeHNH B
pamkax OCX - ¢ yaeneHreM 0ocoo0ro
BHUMAaHMA COJIEVICTBUIO SHEPTOIP(HEKTUBHOU
caHaIuu

« OO6JieruyeHue BHeJIpeHUS MePCIIEKTUBHBIX
TEXHOJIOTHHU (3JIEKTPOHHASA MOOWJILHOCTD)

» H3MeHeHMe NOJIUTUKU JIJIsI pellieHus UG POBHIX IIpo0sieM Oyayiero (HarpuMmep,
BUPTYaJIbHbIe COOpaHUA BJIAJIEJBIIEB, O0JIeTYeHNE TPOIEYPhl PACIPOCTPAHEHNS).

* YcuiieHue poJid yIIPaBJIAIIETO B KauecTBe KIdeBoro urpoka B OCK




2.

[lepcneKTuBbLI ynpaBrieHUS
HeaABMXUMOCTbIO I:
3HeproadpdpeKkTuBHasn
MoaepHu3aumna

vdiv



99 moaepHusauus |: uenu n sHadeHne OCX

KianMmaTtuueckas HEUTPaAJIbHOCTD

[TocTaBuB 11eJ1b 0OecIeueHN KJIINMaTHUYeCKON

HEUTPAJIbHOCTH JI0 2050 rojia, EBponenckui cox03 B35JI Ha Going

cebs1 00653aTeILCTBO M0 3HAUNUTEIbHOMY COKPAILIEHUIO CLIMATE-NEUTRAL
BbI6p0COB IIAPHUKOBBIX I'a30B. by 2050

B 'epmaHUU Ha CTPOUTEILHBIA CEKTOP IIPUXOAUTCA 35 Nz

IIPOIIEHTOB KOHEUHOTO IIOTpebieHUsI SHEPTUU, UTO
SBJIAETCA IPUUMHON IPUMEPHO 30 IPOIIEHTOB BHIOPOCOB
IIADHUKOBBIX I'a30B.

3HaueHue acconuanuu xromosiaageansien (OCHK)

B I'epMaHny HACUUTHIBAETCS OKOJIO 10 MUJIJIMOHOB KBAPTHUP B CBOOOIHOM BJIaZIEHUH, UTO
COCTaBJIAET 24 IIPOIEHTA BCEX KBAPTUDP.

B cexTope MHOTOKBAapTUPHBIX JOMOB OCK UTrparoT JOMUHUPYIOIIYIO POJIb, HA JOJIIO
KOTOPBIX IIPUXOJAUTCA 36 IMIPOIEHTOB BCEX KBAPTHUD.

Kpowme toro, OC7K numMmeroT 60J1bllI0€ 3HaUEHE HA PhIHKE apeH/ibl. OKO0JIO 55 IIPOIIEHTOB BCEX
kBaptup B OCK cmarored B apeHny.

(VdIV



99 moaepHusauums |l: CtaTtyc-KBoO U npenaTcTBUA

Texyimaa curyanusa

« B OCK TemIl MOoZiepHU3AaIl COCTABJIAET MeHee 1 % B roJ]

« Ilo Tekymum orieHKam, 1 008 000 3xpanuu OCXK
HY>KJAIOTCA B MOJEPHU3ALUH.

IIpenarcrBusa sHeproddheKTUBHON MOAEPHU3 AU

* OrcyrcTBrUe (DPUHAHCOBBIX CPEACTB HA MOJIEPHU3AIUIO

« Tpebyercs corsacue O00JIBIION A0JIM COOCTBEHHUKOB

« IlnaHsl 110 JOJATOCPOYHOMY (DUMHAHCUPOBAHUIO U MOJEPHU3AIINH pPa3padaThIBalOTCS
penKo

« OtcyTcTBHE Y COOCTBEHHHKOB OITBITA B 00J1aCTU TEXHOJIOTHUM U YIIPABJIEHU MPOEKTAMU

« OrpanuueHHbIe 3HAHUSA O BCeX IIPEUMYIIeCTBaX dHeprocoeperaronier MoiepHU3aun
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99 MmopaepHusauus lll. ponb ynpasnsawoLwero

HeABWXUMOCTbIO

PoJb yIIpaB/IAI0IIEro HeABUKUMOCTbIO:

IUPOKasa cpepa OTBETCTBEHHOCTH

e Coo01aTh 0 HeOOXOIUMBIX WM BO3MOXKHBIX
aTamnax MOJIepHU3aIUU

» TlopmepskaBaTh KOHTAKTHI CO BCEMHU
3aUHTEPECOBAHHBIMU CTOPOHAMH U SKCHEPTAMU

» MosiepupoBaTh OOBIYHO JITUTEJILHBIE ITPOIIECCHI
npuHATHA pemeHnd B OCK

* BBINOJHATH ITIOCTAHOBJIEHUS U IIPU
HEeO0OXO/TMMOCTH MPUBJIEKATDH SKCIIEPTOB

= YnpaspiaAmouiyue HeABUKUMOCThIO UTPAIOT
KJIIOYEBYIO POJIb B YCTAHOBJI€HUU
KOHTAKTOB U B3aumMmoaerncrsuu ¢ OCJK, B
NMPOABUKEHUH MpenMyniecTB 3¢ @PeKTUBHOM
dHEProcoeperuinel MoOAEePHU3 AN 1
o0ecrneueHuH J0JArOCPOIYHOM
MOJAEPHU3AIUU U (PUHAHCOBOTO
IUIAHUPOBaHUA.
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Planners and Consultants
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Energy Consultant
Construction Engineer

Architect

Funding Consuitant

Craftsmen
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Heating Technician
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Home Owner
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Common Property

Property Manager

HOA Meetings

Stakeholders of the
Residential Area

Renovation Manager

Municipal Staff
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[lepcneKTuBbLI ynpaBrieHUS
HeABMXUMOCTbLIHO |l

aurmTanu3auus

vdiv



YTO KOHKpPEeTHO Oo3Ha4vaeT gurutanusauua?’

Jlururanauzaius OTHOCUTCS K BUPTyaIu3allii peaibHOTO MUpa, 00beTUHEHUIO JIOel 1
YCTPOMCTB, a TaK}Ke K 0OMeHy 3HaHHUSAMU C LIeJIbI0 pa3pab0TKU HOBBIX OU3HEC-MO/IesIei.
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Odurutanusauuma - coBepieHHO HOpMarnbHO AnA
oyayLwmx noKoreHumn

- HoBadA «KyJbTypHadA TEXHUKA»: IOMUMO
YTeHUsI, cueTa U I1chbMa, paboTa ¢ iudpOBbIMU
YCTPOMCTBAMH B HACTOSAIIEE BPEMSA CUUTAETCA
YEeTBEPTOU «KYJbTYPHOU TEXHUKOU».

- Mup Oyaymero: /leTy IpUBBIKIIN K
BBICOKOIIU(PpOBOU cpee. OHU PacTyT B MUPE, TTI€
BPAYM CTaBAT JUATHO3bI Uepe3 UHTEPHET, TII€e
POOOTHI KOHTPOJIMPYIOT IOCAAKY CAMOJIETOB, a
MaTeMaTU4YecKue IIpo0JieMbl PelaoTcs ¢ ITOMOIIbIO
Al

- O0pasoBanue: VccienoBaTesd PeKOMEHIYIOT
yare o0ydathb pabore ¢ HuPOBLIMU YyCTPOHUCTBAMU
B IIIKOJIaX U JIETCKUX cajiax.

Byayniue moKoJIeHUA MPUBBIKJIN K BBICOKOII(POBOI cpee.
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Smart Cities

- YpOaHucTHuecKuu poct: bosee 50 mpoIreHToB
MHPOBOTO HaceJIeHUsI IIPOKHUBAET B TOPOJAX - C
TeHJIEHIIEN K POCTY.

R}
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- KoHnmenuuu «yMHBIN TOpoa»: B 60sbImmx
rOpoJax II0 BCEMY MHPY TECTUPYIOTCS Pa3INIHEIE
KOHIIEIIUHU C UCIIOJIb30BaHUEM ITN(PPOBBIX
TEXHOJIOTHI, TAaKHE KaK aBTOMOOWIU 6e3
BOJUTEJIEH, COBMECTHOE HCIIOJIb30BaHUE
aBTOMOOMJIEN, MHTEJIJIEKTyaJIbHOE YIIPaBJIeHHE
IBMKEHHEM WJIN TU(PPOBOE IIPEAYIIPEK/IEHIE
IIPECTYITHOCTH.

TI'opoaa Oyayimero aBAsSOTCA MUPPOBBIMUA M CBA3aHbI MEK/TY COOO!M.
CiaemxoBarebHO, HU(PPOBOE MPeOoOPaA3OBaHUE KOPEHHBIM 00pa3oM U3MEHUT

AKNU3HD YEJ10BCKA.
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O6MeH 3HaHUSAMM — yBeJInYeHne NepeKpPecTHbIX CBSA3EeN
MeXAY Pa3fiIndHbIMU OTPACIIAMU NMPOMbILLIIEHHOCTH

- OTKpBITadA IPOU3BOJACTBEHHA
miaargopma: BMW u Microsoft Planung
IJIAHUPYIOT COTPYAHUYATH B PA3BUTHHU

«YMHBIX 3aBOJ0B».

- Space2Agriculture: ceabckoe X035AHCTBO U
KOCMHYECKAs IIPOMBIIILJIEHHOCTD CO34AI0T
OOIITyI0 KOMMYHHUKAIIMOHHYIO IL1aTdopmy.
Ilenp 3akaro4yaeTcs B UCIIOJIb30BAHUU
KOCMUYECKOUN TeXHUKU JIJII Ha3eMHOTI'0
HaOJIIOAEeHMS 1 aBTOMaTHUUeCKOTo 0Tbopa
P00 ITOYBHI.
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O6MeH 3HaHUSAAMM - yBeNnn4YeHune nepeKkpecTHbIX CBA3Een
MeXAY Pa3fiIndHbIMU OTPACIIAMU NMPOMbILLIIEHHOCTH

- OTKpbBITad NPOU3BOACTBEHHAA
miaargopma: BMW u Microsoft Planung
IJIAaHUPYIOT COTPYAHUYATh B PA3BUTUU
«YMHBIX 3aBOJOB».

- Space2Agriculture: ceabckoe X035AHCTBO U
KOCMHYECKAS ITPOMBIILJIEHHOCTD CO3JAI0T
OOIITyI0 KOMMYHHUKAIIMOHHYIO IL1aTdopmy.
Ilenp 3akaro4yaeTcs B UCIIOJIb30BAHUU
KOCMUYECKOUN TeXHUKU JIJII Ha3eMHOTI'0
HaOJIIOAEeHMS 1 aBTOMaTHUUeCKOTo 0Tbopa
P00 ITOYBHI.
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[NepcnekTuBbl gurntanusauum (I) — BupTyarnbHble
cobpaHusa B OCXK

- IToaroroBKa: YIIpaBJAOIINN IPUTJIAIIAET
YYaCTHUKOB, TOTOBUT IIOBECTKY JHA U
pelieHus.

- Kypc: Bce yuacTHUKU 0OIIIaI0TCA Uepe3
HAYITHUKH U3 JIOMa, B TO BpEMSA KaK
YIIPaBJIAIONUN KOOPAUHUPYET 00CyKAeHNe 1
rOJIOCOBAHHUE.

- T'ostocoBaHUeE: YYACTHUKU I'OJIOCYIOT
MyOJMYHO UJIU TalHO C IOMOIIBIO
MHCTPYMEHTOB I POBOTO rOJI0COBAHUA.

IIpenmymiecra:

v boJsiee akTUBHOE y4acTHe BJIaJIeJIbIEB JI0MaA.

v BuptyanbHable BcTpeun OCK 3KOHOMAT BpeMs U JIEHbI'U.

v YrpaBJjieHHe HEJIBUXKUMOCTBIO KaK mpodeccus CTaHOBUTCSA 00Jiee THOKO1A.
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[MepcnekTuBbl gurntanusauum (1)

YMHBIE AeTEeKTOPHI AbIMa He TOJIbKO
CUTHAJIU3UPYIOT O JIbIME, HO 1 OTIIPABJISIOT
coobIrieHre uepe3 npuiokenue. Eciau oHu
IIOJKJIIOUEHBI K IaTYNKaM JIBUKEHU JIBEper WIn
OKOH, OHH TaK>Ke MOTYT YKa3bIBaTh Ha B3JIOM.

YMHBI€ TEPMOCTATHI YIIPOLIAIOT PETYIUPOBKY
Harpesa uepe3s npuioxkenrue. OHU O3BOJISIOT
IIPOrpaMMHUPOBATh HA HECKOJILKO HeJIEIIb BIIEPE.

HekoTopbie cuCTeMbI AaBTOHOMHO HIIYT B UHTEPHETE
JTAHHBIE O IIOTOJIE.
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[NMepcnekTuBbl gurntanusauum (1)

IludposBbie ABepHbIE 3aMKH MOTYT OBITh
Pa30JI0KUPOBaHBI WU 3a0JIOKMPOBAHBI UEPE3
cMapT@OH, C TOMOIIbIO TU(PPOBON KOMOUHAIINH,
OTIEYaTKOB MaJIbIIEB W PAIUOKIIIOUEH.
[loak/I04eHHBIM K KaMepaM YMHOTO JIoMa,
IIOUTAJIbOH MOXKET JOCTABJIATD IMMOCBHIJIKH B
OTCYTCTBHE XO35IMHA KBaPTUPHI, €CJIN 3AMOK MOXKHO
Pas30JI0OKUPOBATH ITM(PPOBBIM CIIOCOOOM.
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Ourntanusauua: ponb ynpaBnsoLwero

PoJb ynipaB/agam0mero HeAIBUKUMOCTBIO:
IMUPpOKasa chpepa OTBETCTBEHHOCTHU

« PazpaboTka 1 MapKeTHUHT HOBBIX OM3HEC-
Mozeiel (BUpTyaJlbHbIE BCTPEUHU, NCII0Ib30BaHUE
YMHBIX TEXHOJIOTHI)

* VYd4er JIEMCTBYIOIIETO 3aKOHO/IATEIbCTBA
(HampuMep, 3aIuTa JaHHbBIX)

*  MOHUTOPHUHT CIIPOCa COOCTBEHHUKOB

* Tlognep:kaHue KOHTAKTOB C 3aUHTEPECOBAHHBIMU
CTOPOHAMMU U SKCIIEPTAMHU

* Mogepanysa 0ObIYHO JJIUTEIbHBIX IIPOIIECCOB
npuHATUA pertenuii B OCK

* BrinmosiHeHUE pelieHu U, IpU He0OXOIMMOCTH,
IIPUBJIEUEHNE DKCIIEPTOB

- YunpasJdamouiye HeJABUKUMOCTbIO UTPAIOT
KJIIOUE€BYIO POJIb B YCTAHOBJIEHUU KOHTAKTOB
¢ OCZK, npoaBUKEeHUM IIPEUMYIIECTB

o (PPOBKHU U IPUBJICUYEHUU IKCIIEPTOB.
21
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3Ha4yeHue ynpasnsaroLero
HeaABMXXUMOCTbIO B 93

MoAepPHU3auMnn U OUNrMTasiin3aumn



YnpaBrneHue HeABMXUMOCTbLIO. YTO XAeT B oyayuiem

Pedpopma 3akona 'epmaHuM 0 KOHAOMUHMNYMAaX

1. IIpu3HaHMUe Ba>KHOCTHU YIIPABJIAIONIETO HEJIBUKUMOCTBIO:

« KowMmmeTreHInu yIIpaBJIAIONero HeBUKUMOCTBIO MOKHO f
6oJiee THOKO COTJIACOBBIBATh MENKIY YIIPABJISIOIIIM
HensmxuMmocTtbhio 1 OCK.

2. YrpoireHue nporecca IpUHITHS PENIeHNH U TPU3HaAHIeE

1I1(PPOBOU SPHI:

* He Tpebyercss MUHUMAJILHOTO IPUCYTCTBUSA Ha COOPAHMAX
JIOMOBJIa/IeJIbIIEB

« CHMXeHUe KBOPYMOB JIJIs1 OIpeesieHUsI CTPOUTEIbHbBIX
MEPOITPUATHI

e (Ob6JsieryueHre YCTAaHOBKHU CTAaHIINU 3JIEKTPOHHOU 3apAAKU

e (ObserueHue IIPOLELYP

» CogeiictBue nudpoBoMy yuactiuio B coopanusx OCK

3. Obecneuenre KBaTNPUIIMPOBAHHOTO YIIPABIECHUS

HEBI>KHMMOCTBIO:

« (Ob6s3aTenbHaA cepTUGUKALUA JIJI KaXK/IOTO YIIPABJISIIOIIETO
HeJIBUKHIMOCTBIO, ecJiu 3Toro Tpebyer OCK

Fut:u re
5 Yo
Past
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3HayeHue ynpaBnsoLwero HeABMXUMOCTbIO

IIpoO61eMbl N3MEeHEHUA KJIuMara u '
@ POBOH 3PbI B ACCOIHUAITUAX

IOMOBJIAAEJIbIIEB MOTYT OBITHh PElIE€HbI

TOJIBKO ITPO(PeCCUOHATIHbHBIM

yInpaBJIeHHEM HeJABUKIMOCTHIO.

IToaTOMY MeHe/IKephI 110 YIIPABJIEHUIO
HeJIBUKUMOCTBIO SABJIAIOTCS KJIIOUEBBIMU
areHTaMu, BbITIOJTHAIOIIMMU pa3Hble POJIH, KaK:
 MYJBTUII/INKATOPBHBI naneu n

KOHIIEII1H, -~
 MOZAEPATOPDI nponecca npuHATUA

e

peuIeH i, Pl -

 YCTAHOBUTEJIU KOHTAKTOB ' m
MEKAY Pa3/IMYHBIMHU BOBJI€YEHHBIMU — ‘

UTPOKaAMU.
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Cnacunbo 3a Bawe
BHUMaHue!

[Joknagumnk: MaptuH Kacnep, anpektop, Cotos
yrnpaBAAaoLWmnx HegBuKMMocTbto fepmarHum (VDIV),

r. bepnuH, fepmanuma www.vdiv.de



