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Ynpasnawowun xunbem B lepMaHum — npodeccMoHanbHbI KOH-
CYNbTaHT (Yalle opugnyeckoe Nnuo), BbICTYNAOLWNA B MHTepecax Ao-
MOBNafileHNA, He MMeLWMiA AONONHUTENbHOIO JIMYHOrO MHTepeca u
ABNAOWMNACA NAaPTHEPOM B BOMPOCaX yrnpasreHuA. Y Hero xopoLuas
penyTaumsa, BbICOKMI YPOBEHb OTBETCTBEHHOCTU U MEEeTCA CTPaxoBKa
Ha C/lyyail, eCniM YTO-TO B €ro AeATeNbHOCTU nongeT He Tak. MNpodec-
CMOHaJIbHble KauecTBa YNpaBnAoLEero CTanm oaHou 13 obcy»kaaembix
TeM Ha KoHbepeHunn «CtaHAAPTbI MO YXOAY 3a HEABVKMMOCTbIO U Lind-
pPOBM3aUMA SKOHOMUKN HEOABVXKNMOCTW», Npolweawen B M1HCKe B OK-
TA6pe. MiHMymaTopom meponpuatna Boictynuna MAMH (MexxayHapog-
HaA accoumaLma MeHegXMeHTa HeABUXXUMOCTN).
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lepmaHuuy 3a 70 net onbiTa, 6oratoro focTuke-

HUAMU 1 OLUIMOKaMM B yNPaBieHNN HeiBUMKMMO-

CTbto, chopmMMpOBany, €CIM MOXHO TaK Bblpa-

31UTbCA, 06pa3 «maeanbHOro ynpaBMsAoLLeroy,
KOTOPbI AOMKEH OTBEYATb BbILIENEPEYNCIIEHHBIM KpK-
TepuAM. Ha faHHbI MOMEHT Tam CyLLeCTBYeT KOHKYpPeH-
LMA cpenm ynpaBnaowmx pasHblx HanpaBneHWn u cne-
umanm3aumi. Tak, cenyac ynpasneHnem HeBUXMMOCTbIO
3aHUMaeTCcs bonee 22 TbicAY yenoBek. KTo-To paboTtaeT B
OJMHOYKY 1 CNeuman3npyeTca Ha ynpaBneHnm TONbKo
XKUNON COBCTBEHHOCTbIO, KTO-TO paboTaeT C apeHAHbIMU
KBapTMpamu, a KTO-TO 3aHUMaEeTCA UCKIOUYNTENbHO NPo-
N3BOACTBEHHOW (KOMMEPUYECKOI) 3aCTPOMKOM Unmn nme-
eT B ynpasneHuu 6onee 100 TbicAY kBapTUp. Ho 06beau-
HAIOT NX HECKOJIbKO BaXKHbIX MOMEHTOB.

MepBblt — KBannuKauma. HegBrkrmocTbio ynpas-
nAT NpodeccmoHanbl, obydaroLmecs feny OKONO Tpex
net no popmyne «ABa AHA yueba, TpU AHA — MPAKTUKa»
1 MOCTOAHHO MOBbILLIAIOLLME YPOBEHb 3HaHWIA (26 YacoB B
ron). Bropoii — penytauusa. Gopmupyetca rogamu. Peii-
TWHT YNPaBAAIOLLMX YUNTbIBAET MHOrO GpakTopoB (3ddek-
TUBHOCTb [eATENIbHOCTW, SKOHOMMIO, OTCYTCTBME Cyaeb-
HbIX Pa3bMpPaTENbCTB U Ap.) U AOCTYNEH B MHTEPHETE Jlto-
60My rpaxnaHuHy — 11 COBCTBEHHIIKY, U NMPeLCTaBUTENAM
Mapun. TpeTuii — Xopoluas KpeauTHas NCTOPUA, TO
€CTb OTCYTCTBUE Xanob CO CTOPOHbI XMIbLOB U TEMHbIX
¢dVHaHCOBbIX 3nM30[0B. YeTBEPTbIi — CTpPaxoBaHwMe.
YTo6bl UCKNIOUUTD NIIOObIE PUCKKU, HEMLbI PELLMAKW, UYTO
YNpaBAAOLLWIA JOmKeH ObITb elle 1 3acTpaxoBaH OT Ka-
Knx-nmbo owwmbok B byaylem. MpepycmaTpriBaetcs Tpu
TWMa CTPAXOBaHWA ero JeATeNbHOCTM: 1) CTpaxoBaHMe OT-
BETCTBEHHOCTM 3a YLep6, KOTOPbI MOXeT ObITb NpuyK-
HEH 3[aHNI0 MO HEOCTOPOMKHOCTY; 2) CTPaxoBaHUe OT He-
NpaBubHbIX GUHAHCOBBIX pPELIeHWt; 3) CTpaxoBaHue
yulepba JOBEPVIO UM OT BO3MOMHbBIX KPUMUHAbHbIX
LeiCTBII CO CTOPOHbI CAMOr0 YNPaBNALLero (Hanpumep
BOPOBCTBA). XOTA, UTO KacaeTcA NocnegHero, TpyAHO no-
BEepUTb, UTO B [epMaHmm 3TO YacTble Cyyau.

— Hedosepue K ynpasnawoujemy co CmMopoHsl C06-
CMBEeHHUKO8 2ybumesibHO He MoJibKo 0/18 €20 penyma-
Yuu, HO U Kapbepbl, — CYNTAET NpefcesaTenb NpaBaeHns
MAMH BepHep MEPKE/Ib. — Om makozo ynpasnsiouje-
20 CO6CMBEHHUKU MO2ym Jieeko u36asumsCs, U 8ps0 iU OH
nomom Hatidem pabomy e smou cghepe. Bnpouem, 2ocy-
0apcmeo makxe ocmasuso 3a cobol yHKYuU KOHMpo-
J1130 UCNOJIHeHUeM ynpdsaaiujum c8oux 06a3aHHocmed,
npu 3mMom 8 Cam NPoYEecc OHO He BMeLUBAeMcsl.

be3sycnoBHo, onbIT l'epmanun 1 ABCTpun (Tam npak-
TUYECKU T€ e 3aKOHbI) — CaMblli MPOrpeccnBHbIN B EB-

YINPABJIEHUE KUJIbEM

pone, 3aKoHbl He MeHAnNUCb ¢ 1951 ropa (3a nckntoue-
HMWEM HOBALMI — 31eKTPOMOOWIIBHOCTM U LMpoBU3a-
umn). Mo cnoBam ncnonHUTENbHOro anpekTopa Mexay-
HapOAHOM accouMaummn MeHeKMeHTa HeABVKUMOCTY
B benapycu FenHagua KAJIEHOBA, paspaboTtaHHas crie-
umanuctamm MAMH «YHrBepcanbHas crcTema ynpasie-
HWA COBMECTHbIMW BOMOBNAJEHUAMMY, KOTOPAA MOAXO-
AnT NtobOoI CTpaHe Ha NOCTCOBETCKOM MPOCTPaHCTBE, B
3HAUMTENIbHOW CTENeHW HamofIHEHa HeMeLKOo-aBCTPUii-
CK/MW MpaKkTMKaMu 1 nogxogamu K ynpasneHuto. [lo-
Ka B Halleil cTpaHe HeT NpodeccroHanbHbIX ynpaBna-
toLMx O6LMM MMYLLECTBOM AOMOBRafeHWi (kak B lep-
MaHWUM 1 OpYryx eBPOMNencKMX CTpaHax), OBHAKO Yyxe C
AHBapA 2020 ropa NOAOOGHLIA MexaHW3M 3amnyCTUTCA.
B Benapycn HauHyT paboTaTb MyHULUNaNbHbIe yNpaB-
nAapwre KomnaHum — Cayx6bl 3aKkasumka (yronHo-
MOYEHHble LA, Ha3Hayaemble MeCTHbIMW OpraHamu
Bnacty). MogobHble nonHomouna B MUHCKe yxe BO3NO-
eHbl Ha KYI PKKX palloHOB B KaueCTBe 3KCnepuMeHTa.

Y COBCTBEHHMKOB MOABWTCA [OrOBOP Ha YyCnyry
yNpaBneHns, exerogqHo Ha oblem cobpaHum Cnyxba
3aKa3umka byfeT oTuMTbIBATLCA O NpofesiaHHon pabo-
Te MO ynpaBneHuio oOLWMM UMYLLECTBOM, MIaHMPOBaTb
[eATenbHOCTb Ha byayliee, 3aKYaThb JOroBOpbI C No-
CTaBLMKaMu yCnyr, NPOBOANTb KOHKYPCbl Ha NPefocTaB-
NeHne 3TUX YCIyr, KOHTPONMPOBATb NX KayecTBO. VHbI-
MW ClI0BaMU, BbICTyNaTb B MHTepecax COOCTBEHHWKOB
Ha BO3Me3[HOW OCHOBe (MOKa YMCTO CMMBONIMYECKON).
B u3BeleHUM y BCex COOCTBEHHMKOB NMOMELLEHNIA MHO-
rOKBapTMPHbIX [JOMOB MOABUTCA €Lle OfjHa CTPOUKa —
ynpaBneHve o6wum rmylectBom. OueHb BaXKHbI MO-
MEHT — MoJflyyYaTb BO3HarpaXkgeHue 3Ta MyHULMManb-
HaA KOMMaHuA 6yaeT TONbKO 3a YNpaBnieHve, B OTanYMe
OT «ynpasnawLwWmx KomnaHui» B Poccun, Ykpaure, Ka-
3axcTaHe, Y36ekuncTaHe 1 Apyrux cTpaHax, Kotopble «Cu-
OAT Ha GUHAHCOBbIX MOTOKAaX» W 3aHMMAlOTCA abconioT-
HO BCEM — OT HaUMCIEHWI A0 NPOYNCTKI KaHanm3aumu.

Mo cnosam leHHaausa KAJTEHOBA, daktuueckm B be-
napycu bopmmpyeTca eBponenckas cuctema yrnpasne-
HUA XWUNbeM, TaK PaboTalT aBCTPUICKME, HeMeLKMe,
LBeNLapcKmne KoMnaHuu. PasHuLa ToNbKo B TOM, YTO Ha-
WK ynpasnawLye KOMNaHnM ByayT UMeTb TeppuTopu-
anbHbIA NPUHLMN (MO paioHam) U Ha3HaYaTbCA MECTHbI-
MW OpraHamu BnacTu.

— Ymobel y Hac 6bino Kak 8 Ascmpuu, ocmanoce
MOJIbKO HA 20Cy0apCmeeHHOM yposHe €030dmb CMakx-
0apmel U yci08usa 0eamenbHOCMU HA PblHKe YacmHbIX
yNpasnaowux KOMNAHUU, a makxe cucmemy ux 0onycka
K npogheccuu, 4mobsl UCKIIOYUMb XYIbHUYeCmao co cmo-

«KNBW KAK XO3AUH»
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POHbI HE00BPOCOBECMHBIX ynpasneHyes, — cumtaeT [eH-
Haguit KAJIEHOB. — Modo6Has cucmema moxem 6bime
€030aHa 3a Yemeipe-nams Jiem. To20a 803HUKAEM KOHKY-
PpeHyuA u y cobcmeeHHUK08 NoAs/IAemMCca Npaso 8ul6opa.

HekoTopbIMu pekomeHAaUMAMMU NPW CO3AaHUM Mo-
J06HOM cuctembl crnieynanuctel MAMH rotoBsbl nope-
NUTLCA YKe cerofHaA. B yacTHOCTY, MO UX MHEHNIO, Ha 3Ta-
e NPOEKTNPOBAHUA JOMa HEOOXOLMMO CO3jaBaTb CBOA,
npasun ¢ nogpo6Hoi onucbio o6uero nmyLecTBa
M IHANBUAYaNbHON co6cTBeHHOCTU. MoKynas xunoe
WK HEXUNoe NoMeLleHne B HOBOCTPOIKe, KaHANAAT B
npaBoobnagaTeny AeTaNbHO 3HAKOMUTCS C STUMI Mpa-
BUMaMM U Npu oGOPMAEHNMN CAENKMN 3aBEPAET CBOU 001-
3aTeNibCTBa Mx cobnofaTb. B ganbHelwem aaHHble npa-
BUMa MOXHO MEHATb TONbKO B ciyyae 100% (B HeKOTO-
pbix ciyyasx 75%) cornacusa Bcex CO6CTBEHHMKOB.

O6befnHeHNne COGCTBEHHMKOB CO3faeTca pe-
dakTo. MHbIMM cnoBamu, Kak TOMbKO MOABNAITCA [Ba
CcoOCTBEHHVMKa 1 bonee, co3flaeTcs obbeanHeHne, obna-
Jalolee YacTUYHON MPaBOMOYHOCTBIO HOPULMYECKOTO
nuua. ObbearHeHne cOGCTBEHHUKOB He [OMKHO UMEeTb
pykoBoguTtens, 6yxrantepa, opuc, NnaTuTb Hanory, Be-
CTW AeNTIONPON3BOACTBO, TO €CTb HUYETO 13 TOro, UTO Ce-
rogHA 3aKoHOMATeNbHO MPeAnUCbIBAETCA He TOMbKO B
Hawen cTpaHe, HO 1 B Poccun, YKkpaunHe, KazaxctaHe.

O6beanHeHe COBCTBEHHMKOB JOMKHO MOyYaTb Ha-
3BaHue no agpecy. Hanpumep, ynuua LLinpokas, gom 5.
He Hy»HO 1306peTaTb CIOXKHbIX Ha3BaAHWI.

[lanee o6beaviHeHNe COOGCTBEHHMKOB BbIGMpPaeT Ha
KOHKYPCHOI1 OCHOBE YNpaBAAloLyl0 KOMNaHUo. 310
MOXeT BbIrNAfeTb Tak: MeHekepbl 3-4 ynpaBnAlLWmx
KOMMaHWIA NPe3eHTYOT CBOM OpraHu3aLmy Ha obLyem co-
6paHnn COBCTBEHHMKOB, MOC/E YEro MPOXOAUT TaiHoe
ronocoBaHune. C nobeavBliell KOMMaHWen obbeauHe-
HU1e 3aKNoYaeT JOroBOP Ha ynpaBnieHne o6WmUM nmyLLe-
CTBOM V1 MOPYYAET OTKPbITb Ha UMs 0ObeAVHEHNIS pacyeT-
HbliA cYeT (pMHAHCOBbIE NOTOKM 06 bEAMHEHMA Yepes cueT
ynpasnAoLLerl KOMNaHWM He MPOXOAAT). PacToprHyTb fjo-
FOBOP C 3TON KOMMAHWEN MOXHO TOSIbKO MO MUCbMEHHO-
My 3asBIEHNIO YeHOB 0bbefuHeHus, obnagatowmx 6o-
nee 25% ronocos. B cnyyae Hecornacua ynpasnsoLen
KOMMaHWUM Ha pacTop»KeHne AOroBopa Crop paccmaTpu-
BaeTcA B cyae. Ecnm B TeueHne mecsaLa ob6beguHeHNe cob-
CTBEHHWKOB He 3aK/oUnIo A0rOBOP Ha yNpaB/eHwe, Bpe-
MEHHYI0 YNPaBAAIOLLYI0 KOMMaHWIO Ha3HaYaeT cya.

Yciyra no ynpaBneHuio o6WuM VMYLIECTBOM
[O/PKHA OKa3blBaTbCA Ha BO3MeE3[HON OCHOBE, HO Ta-
pvd Ha OKasaHMe ycnyru, ecnv roBopuTb nNpo benapyco,
B MEPEexXOfHbIi Nepuor AOMKHO KOHTPONMPOBaTb ro-
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daktnyecku B beanapycu popmmpyercs

€BpONencKas CUCTemMa ynpaBA€HUS

XXUAbEM, TOK paboTAOT ABCTPUUCKUE,
HemMeuKue, LWBeNLapCKmne KOMMOHUM.

PA3HULO TOABKO B TOM, 4YTO HOLLUU

yNpAaBASiiOLLIME KOMNAHUU OYAYT UMETb

TePPUTOPUAABLHBIA NPUHLMUN
M HO3HOYOTbCS MECTHOW BACICTbIO.

cypapctBo. B panbHerwem 310T Tapud 6ynet onpege-
NATbCA TOMBKO Ha KOHKYPCHOW OCHOBE MyTem NpsMON
KOHKypeHL L.

Ecnn no Kakoii-nnbo npuymHe 3aKoHoAaTeNb He Xo-
yeT Co31aBaTh KBa3MIOPULNYECKOE NMLO UK topranYe-
CKOE NNLIO C YaCTUYHON NMPABOMOYHOCTbIO, TOTAa MOXHO
MCMoNb30BaTb OMbIT CTpaH banTuy, rge pykoBogutenem
00beAnHEHNA COOCTBEHHUKOB ABMAETCA KOMernasnb-
Hblii OpraH — npaeneHue. Bce uneHbl NpaBneHns MoryT
ObITb pPyKOBOAMTENAMM, MHbOPMaLMA 06 3TOM BHOCUT-
€A B FOCYAAPCTBEHHbIN peructp. ViHbiMKU cnoBamu, ecnu
KTO-TO 113 UNIEHOB NPABNEHUS HE MOXET BbINOMHATL 065-
3aHHOCTW — HWYEro CTPALLHOIO He MPOU30MaeT, nx Oy-
OYT BbINOJHATL Apyrue. YneHbl NpaBneHus B 06beamnHe-
HUAX cTpaH banTnm HecyT o6LLy0 OTBETCTBEHHOCTb, Ha-
npvMep, MOTYT NMOABEPraTbCA YroNOBHOMY NpeciefoBa-
HUIO B TEUYEHVIE 5 NIET C MOMEHTA CJIOKEHMA NMOHOMOYMIA
I Xe, B CITyYae HEMPUHATKSA MeP B TeUeHUe roaa, 06s-
3aHbl KOMMEHCUPOBaTb YLepb 06bearHeHMI0 COBCTBEH-
HUKOB 13 COBCTBEHHOrO KapMaHa. B Benapycn cerogHs
YBOJIbHEHVIE NpeficeaaTens ToBapuLLecTBa COOCTBEHHN-
KOB NPUBOANT K Napanuyy: npeKkpaLiaeTcs ABUXKEHNE Mo
PacyeTHOMY CUETY, MEPCOHAN HE MOXET YBONMUTLCA WK
yCTpOuTbCA Ha PaboTy, a npouecc Bbibopa pyKoBoAWTe-
Nl MOXET 3aHATb MeCALLbl, @ IHOTAA U rofbl.

— B yenom udes npocma: cHa4Yana 20cyo0apcmeo 8bi-
pabameigaem npasusid, NOMoM €030aemcs CO8MeCmHoe
domosnadeHue. B npomugHoMm cilyyde Huyezo pabomame
He 6ydem, — rosopuT leHHaanit KAJTEHOB. — Kpome
mo2o, ynpasisme 06WUM UMYLWECMBOM COBMECMHO20
oomoenadeHus O0XHbI NPOPECCUOHAsTb, NOSMOMY HA
20Cy0apcmeeHHOM ypogHe Heobxodumo paspabomamse
KOMNJIeKCHYIO cucmeMy no020moeKU ynpassisiolux, Ko-
mopas 6ydem ekoyame & cebs 6a3osyr0 h0020Mo8KY
8 KO/IeOXax, nosellueHue K8anugukayuu, Kypcel nepe-
no020mMosKU U 06yyeHue 8 8y3e. [ |
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