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The European Union is made up of 28 Member States who have decided to gradually link together their 
know-how, resources and destinies. Together, during a period of enlargement of 50 years, they have built a 
zone of stability, democracy and sustainable development whilst maintaining cultural diversity, tolerance 
and individual freedoms. The European Union is committed to sharing its achievements and its values with 
countries and peoples beyond its borders.     28 - , 
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The document reflects the position of the project and can in no way be 
taken to reflect the views of the European Union.   
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Staying tuned 

More than one and a half year into the EU-funded Pro House 
project, we’d like to look back onto the last five to six months 
by means of this 2nd project newsletter. 
It’s been an intense and fruitful journey so far, including a 
successful und very productive series of seminars and events 
in the first half 2018. Find out more while reading through the 
following pages. 
We look forward to continuing our cooperation and work in the 
project and hope you stay tuned, too. Your interest and 
support are highly appreciated. 

Best regards, 
The entire Pro House consortium 

Keeping in touch multilaterally 

In late March 2018, a study tour to Germany initiated by the 
Kazakh partners was organised as part of the Pro House 
project. The programme was dedicated to the topic of 
necessary and beneficial legislation and regulation measures 
regarding housing and reflected the current discourse and 
activities on legislation in Kazakhstan. On 27 March 2018 and 
as part of the programme, the Ambassador of the Republic of 
Kazakhstan in Germany, Bolat Nussupov, invited the study 
tour participants and representatives from the German and 
Kazakh housing sector for a round table on “Housing in 
Kazakhstan – Challenges and perspectives” at the Embassy in 
Berlin. One of the main objectives of the event was to fill the 
German partners in on the specific history and situation, 
prevailing challenges and current strategies in the housing and 
building sector in Kazakhstan and openly discuss possible 
joint topics and approaches to bilateral and multilateral 
cooperation in housing. The round table was moderated by 
IWO’s managing director Knut Höller. The Kazakh participants 
were part of a study tour to Germany which was organised by 
IWO within the Pro House project. 
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In this welcome, his Excellency stressed the relevance and 
partnership of the German-Kazakh economic and energy 
cooperation. He also highlighted the importance of initiatives 
like the Pro House project for stepping up energy efficiency 
and sustainably modernising and decarbonising the 
(residential) building stock.  

 
 
Axel Gedaschko, President of GdW, endorsed the 
Ambassador’s remarks and offered the support and 
cooperation of the German housing economy which the GdW 
represents as the transregional association for housing and 
real-estate companies in Germany. In his view, Germany and 
Kazakhstan can mutually and jointly grow in shared 
challenges like affordable housing and digitisation. The 
partners in Pro House, the Embassy and GdW will jointly 
follow up the round table and plan to identify topics and 
concrete activities to substantiate their cooperation. 

 

 

 
Left to right: Axel Gedaschko, Werner Merkel – Board member of 

German project partner DDIV – and Ambassador Nussupov at the 
round table reception. Photo: IWO 

 
 :  ,   –  

    DDIV –    
     . : И  

      
    -  

   , 
   ,  Pro House,  

,    
      

 
 
 
 
 
 
 
Ambassador Bolat Nussupov (2nd left), GdW President Axel 
Gedaschko (far right) and IWO’s Managing Director Knut Höller (2nd 
right) discuss with participants from Germany and Kazakhstan at the 
round table in Berlin. Photo: IWO 
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Sharing experiences and expertise 

Seminars and training formats serving to share and transfer 
know how and discuss core questions regarding housing and 
building management in Kazakhstan and Uzbekistan are at 
the heart of the Pro House project. Continuing the series of 
dedicated, specialised seminars which started in 2017, two 
five-day trainings took place between April and June, each 
conducted in both Astana and Tashkent.  
The first seminar “Housing Management – Three country 
practices“ looked into respective good practices, integrating 
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relevant examples and experiences from Latvia, Belarus and 
Germany and addressed the management levels of 
associations and private companies in the first place. While in 
Astana, the focus lay on moderation processes of 
communication activities, the programme in Tashkent 
presented more basic and general approaches to 
communication processes with residents and homeowners. 
Otherwise, the seminar contents were identical. In Tashkent, a 
project delegation was invited for a meeting at the Ministry for 
Housing of Uzbekistan. 

 

Opening session at the Astana workshop “Housing management – 
Three country practices”, April 2018. 2nd right: Yuris Vidzhys (LNPAA)  

Photo: IWO 
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The main goal of both seminars was to present models and 
means for professional housing management as well as 
introducing examples for efficient company structures and 
business strategies for service companies in housing. 
Besides, a further focus lay on marketing and client 
management as main tasks for housing managers Invited 
experts were Gennady Kalenov, Executive Director of the 
International Association for Real Estate Management 
(MAMN) based in Belarus, and Yuris Vidzhys, Member of the 
Board, Latvian Association of Enterprises for Property 
Management and Maintenance (LNPAA). In Tashkent, Werner 
Merkel, co-founder of the VEGIS Group from Germany and 
member of the Board of DDIV, presented how real estate 
management works in Germany. In Astana, this presentation 
was covered by Sylvia Pruß, an experienced and renowned 
housing manager, and Judith Pfeffing, expert at DDIV. 
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Astana workshop “Housing management – Three country practices”, 
April 2018: German expert Sylvia Pruß (middle) at a group session 
with seminar participants. Photo: IWO 
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Saken Machambetov, Chief Executive Officer of the 
“Association Shanyrak of Real Estate Management 
Companies, Facility Management and Energy Services in the 
Housing Sector in Kazakhstan”, shared his experience and 
main concerns regarding local housing management. In terms 
of didactics, the seminars were based on workshop and work 
group modes to enable as much interaction and interactivity as 
possible. 

 
 

The second seminar “Housing Management – Experience 
from Germany” in Astana and Tashkent directly followed up 
the contents of the first, deepening insights and process skills 
regarding efficient housing management with a focus on 
practice examples from Germany. Overall, it took a more 
technical as well as legal angle, all the while taking into 
account legislation processes and revisions currently taking 
place in both countries, Kazakhstan and Uzbekistan. It 
highlighted necessary steps and tasks for founding and 
running homeowner associations and tackled complex topics 
in this context like declarations of division. Invited experts from 
Germany were Stefan Schoebel and Alexander Schoebel 
(Real estate management - Real Estate Expertise Schöbel) 
who are practioners as well as associate professors at EBZ in 
Bochum. They provided their practical and theoretical 
experience in property management and answered specific 
questions and concerns raised by participants.  
The fifth day of each of the seminars was dedicated to project 
and consortium meetings. 

 ,    
 ,     
   "Ш ",  

      . 
      

   ,    
    

. 

Tashkent workshop on “Housing Management – Three country 
practices”: Group picture of experts – left to right: Judith Pfeffing 
(DDIV), Larissa Schreckenbach (IWO), Werner Merkel (DDIV, Vegis), 
Yuris Vidzhys (LNPAA) and Gennady Kalenov (MAMN). Photo: IWO 
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Coming up 

On 14-15 August 2018, a round table in Tashkent will take 
place. It will provide a forum for discussing and drafting 
recommendations regarding legislation for housing 
management and the residential sector in Uzbekistan. In Mid-
September, an analogue round table will be organised in 
Astana dedicated to Kazakhstan legislation respectively.  
As part of the Pro House project, an international conference 
on housing management will take place in Almaty/Kazakhstan 
on 11-12 September 2018. The conference will integrate 
experts, presentations and practice examples from the five 
Central Asian countries – Kazakhstan, Uzbekistan, Tajikistan, 
Kyrgyzstan and Turkmenistan –, Germany and selected 
Eastern European countries.                                      
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Later in 2018, two further five-day seminars will be organised 
in both, Astana (3-7 September 2018) and Tashkent (17-21 
September 2018). This time, the programmes will take and 
provide and closer look on strategies and good practices in 
modernising the residential building stock particularly 
regarding multi-family buildings.  
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Keeping in contact 

If you are interested in any specific Pro House activity or 
would like to learn more about the project and upcoming 
events, please do not hesitate to get in touch with project 
director Larissa Schreckenbach (at project lead IWO) – phone 
+49 30 2067 9802, email schreckenbach@iwoev.org – or any 
of the project partners. 
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