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Promhouse goal - stimulate private sector development and
economic diversification in Central Asia by empowering and
strengthening in the housing management sector in
Kazakhstan and Uzbekistan
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Chairman of EKYL .

Background: Master of Law, University of Tartu / Mayor 2002 — 2012 /
Deputy Mayor 2019 -2021 of City of Rakvere / 2016. - ...Board Member of
Housing Europe / Co-chair of the Joint Task Force on Energy Efficiency
Standards in Buildings of Group of Experts on Energy Efficiency, UNECE/
UNECE HLM, UNDP , Member of the European Commitee of the Regions /
National Ambassador of Covenant of Mayors / Ambassador EU Climate Pact

Experience: Internationl housing expert, EU Committee of the Region,
Covenant of Mayors Ambassador, books, articles, conference presentations
of housing management, energy efficiency, smart technology, consumer
protection, municipal development etc.



An Example: Estonia

97 per cent of housing is in private ownership. Most
people live in multi-apartment buildings, which are
managed by cooperative style apartment associations.

23 000 apartment associations —
supported self-management

The main principle: 1 building is 1 HOA

Members of apartment associations are responsible for
managing their buildings under legally defined
frameworks which support their decision making.

This approach has been very successful; figures from
Eurostat show that the percentage of low-income
households in Estonia living in substandard dwellings has
been declining steadily.

The Estonian Union of Cooperative Housing Associations
and its members have had a significant role to play in this,
upgrading and improving low-quality housing, driven by
collective decision-making and enabling the management
of buildings by residents.
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m ¢ Who we are?
7 EKUL 5
 EKYL is independent
nonprofit working g Associations (EKYL)
across Estonia to , @‘{\“\\’
support apartment &»\'Ss\\
associations gnc?. to (\@ NGO and
represent th.e1r interests §§ membership
e Membership and S organization of -

. . S Training
advocacy organization, apartment Crayaim
1400 members today, § associations for Apartment
offices in cities Tallinn, & across Estonia Associations
Tartu, Parnu and =
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Kuressaare

e Training institution

e Think tank

* Dissemination and
campaign master

e Publisher (handbooks,
housing magazine
Elamu)

* Service provider for
apartment associations
in Estonia

www.ekyl.ee/en

Twitter: @ekyl1996

HOUSING

EUROPE UN Geneva Charter
Centre of Excellence £ p UNECE
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International
Department

Covenant of Mayors
for Climate & Energy
EURQPE

UN Geneva Charter
Cemtre of Excellence ﬁ@@ UNECE
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In Tallinn, Estonia UNECE

Charter Centre on Sustainable
Housing

Established 2016, extension of MoU 2021
until 2023

Supports the development of sustainable
cooperative housing and sustainable
management and energy efficiency in
multi-apartment building stock,
through the implementation of
knowledge-based activities as training
(curriculum development), consulting,
advisory services, research, national and
international cooperation projects etc.
Works in Estonia and cooperates with
housing organisations in countries
with economies-in-transition in EU
member states and Eastern
partnership countries.

Contacts of the CoE in Estonia:

Ve * Andres Jaadla, Chairman of EKYL / Head of the CoE
PrIAADLA 2022 | «  Anu Sarnet, Head of International Relations of EKYL /
Coordinator of the CoE


http://www.ekyl.ee/en

“*Membership and advocacy f-aulh 20 b
orggnlzatlon 2 - WINN@ ML
< Think tank = Yl 19 |

<+ Training institution IR b AL YA |

| : AW NATIONAL AWARD
“*Dissemination & campaign
master

“*Publisher
ssService provider

“*Project partner. H2020,
Eastern Partnerhip Projects,
projects in Estonia with
ministries and universities

“*Member of Housing Europe

*UN Charter Centre of
Excellence on Sustainable
Housing in Tallinn
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THE RESPONSIBILITY OF CONDOMINIUM/OWNERS" ASSOCIATION

The principal responsibility of an owners’ association is to ensure the satisfactory maintenance and
repair of the jointly owned property and the most efficient use of the association’s funds. This task can
be divided into three major areas of responsibility:

Financial

management
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THE RESPONSIBILITY OF CONDOMINIUM/OWNERS'ASSOCIATION

e Carrying out all necessary tasks to ensure proper meeting
procedures

* Implementing all decisions taken at meetings of owners
and the board

* Proposing annual activity plan
* Preparing monthly/quarterly management status reports
* Hiring, supervising and terminating employees

* Accepting external contract obligations, including
insurance, legal and municipal relations, reports and
documents

 Communicating information to new owners/tenants, etc.

* Notifying unit owners of violations and/or delinquent
condominium fee payments

* Representing the condominium.



THE RESPONSIBILITY OF CONDOMINIUM/OWNERS” ASSOCIATION

* Opening and control of bank accounts
* Preparing the budget and accounting

, , e Control and payment of invoices, bills and
Financial taxes

management  Control, collection, and follow-up of unit
owners’ payments

* Paying out salaries to employees, etc.
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THE RESPONSIBILITY OF CONDOMINIUM/OWNERS’” ASSOCIATION

e Supply of utilities

* Maintenance, renovation, repairs and
improvements

* Implementation of condominium rules as
specified in the condominium agreement

* VVolunteer work by employees, etc.

* Ensuring compliance with safety and
evacuation guidelines in accordance with
national law.



Deep renovation allows the associations to start energy production
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install ventilation ductwork to facade into new
additional insulation
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Supply-exhaust ventilation Extract air from
unit with heat recovery kitchen/bathroom/WC

Fresh air intake 7/

e ‘.{H Supply air to appartments
Exhaust air / ll
T e ‘ ] _Round duct 0100
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m ‘ » [
Recund duct GED
Supply air to livingroom/bedroom
Supply air to I :

i livingroom/bedroom :H
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I ".II".,

-\Extra{:t air from kitchen
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= Extract air from kitchen
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Section of ventilation ducts inside
the building fagcade.A. Mikola.

This was a significant
innovation to install
ventilation ductwork to
facade into new
additional insulation
layer that made
centralized heat
recovery ventilation
feasible.



install ventilation ductwork to facade into
new additional insulation
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REPAIR WORKS & ENERGY EFFICIENCY RENOVATION
- MANAGEMENT OF ENERGY EFFICIENCY
RENOVATION

* Building renovation requirements
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Estonian long-term renovation strategy !
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ESTONIAN LONG-TERM RENOVATION STRATEGY

* Estonia has a long-term renovation strategy target of 14,000 renovated
apartment building in 2020-2050.

» Large-scale renovation has generated positive effects on the macroeconomic
level, quantified in terms of job creation and tax return. All in all, 17 jobs per 1
million euros of investment in renovation have been created directly and
indirectly per year in Estonia.

* Tax revenue from renovation construction projects has been quantified to be
32—-33 % of the total renovation project costs.

* Therefore, evidence from Estonia shows that a state subsidised renovation
has been, in practical terms, budget neutral with direct financial support of
25-40 % used in last 10 years.



ESTONIAN LONG-TERM RENOVATION STRATEGY

= During this decade, around 1,100 apartment buildings have been
renovated. Energy efficiency and indoor climate conditions
comparable to modern apartment buildings have been achieved with
deep integrated renovation.

= At the same time, it’s worth taking note that the cost of deep
renovation is approximately 3—4 times lower than building a new
apartment building.

= This is a good start, but the volume needs to be increased to catch the
long-term renovation strategy target of 14,000 renovated apartment
building in 2020-2050.



Deep renovation has made buildings beautiful
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... we have reached our own energy production




... our houses look beautiful
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...Keywords energy efficiency and Sustainability

—9.01

N58°22'25.04%
£26°43'33.02"




G)

Iarge_BUILQIN S

BB

[ v '
J 5
N



R R T I ISR .
e o — T SOV S —— T | . W] SU W) [— Sy —— 1y - og——

0

.

s o
B,

AN




| PR "™ I = .

=

Ao

|
|

|

i

»Ll!r—i
b :

gl
Ml
p L




N\
\

22H2RRNR

‘:
=

AAR
ARAdA

NANNRW

i
=
o
m
w

\.

\

PPl
L
g
e
rr D
mm=

ym 10
n

N|

o
o
o
i
m
m




LEEEEEY

-
=
L
==
==
=
i




.AND SMALL BUILDINGS
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...OLD BUILDINGS
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.. And neW BUILDINGS
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... renovated balconies







... Refurbished heating systems
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..art on buildings decorates the urban space
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.. AND PROVIDING INNOVATION FOR FUTURE
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Katus|ae element
A

Katuse ja seina elemend| nurgallide tildetud
tihendusvilaga, sisepinnal Isepalsuv tihend

Elementide llitekohad on tihendatud telbiga
| _—— nll sisepindade] kul tuuletdkke pinnal

Pehme ja kokkusurutav mineraalvil tdkiab
ol oleva r/d seinapaneel pinna ebatasasused

/' Tuulitusvahe fassaadikatteplaad! ja tuule-
tokkekihi vahel tagab veeauru viljakuivamise
_Ia fassaadit labltungiva vee eemakiumise

Veenina fassaadlkatteplaatide horlsontaal-
— vuukides tagab vihmavee eemalejuhtimise

Moodulelementide |ltekohad on tildetud
1 mineraalviilaga ja tuuletdkke llited telbitud

Moodulelemend| ja ol oleva selna litekoht on
:@ _idetud montaaZivahuga konvekt, vlltimiseks

AV AVAVAVAVAVAS AVAVAVAVAVAVAV AV AV AV

Olemasolev katus

@ Elgvl%.'




... AND Providing Innovation FOR FUTURE

-. —
o ——

— T
- =

2o an
. i’

» 'i e

4
v’
’
’
’
v
.

(4
.
.
.
.
’
LA
-’y
vy
LJ






Insulation of multiapartment buildings —
District housing renovation pilot project in Rakvere

Seminari street
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in Rakvere
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Approx. 70% of
Rakvere’s citizens live
in multi-apartment
buildings.

The city produces ca
16 000 tons of CO2.

CO2 emissions would
be diminished by
8,2% if all
multiapartment
buildings went
through insulation
works of houses
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v’ District with the
highest density of
population:

v 18 apartment
buildings,

v’ 8 different types of
apartment buildings,

v about 900 apartments,
area 1,8km?
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Architectural competition

vOIDUTOOD
,Elementaalne” autorid: Kai Stida, Diana Taalfeld ja Risto Parve OU KARISMA Arhitektid
,Linna Metsa” autorid: Kadri Klementi, Aet Ader, Grete Soosalu, Kaidi Ois, Karin Téugu, Mikk Meelak ja Kalle Komissarov

OSTUAUHIND ,,Fake Forest” autorld Lea Jarve- Eronen Erik Joasare ja Tiina Tuulik Arhitektuuriblroo Jarve & Tuulik
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OSTUAUHIND: ,,
VOISTLUSTOO Baruto” autorid Anna-Liisa Unt, Martin Mc Lean, Robert Kahr ja Tiit Sild Sport OU



Voistlusté ,Elementaalne” autorid: Kai Siida, Diana Taalfeld ja Risto Parve OU KARISMA Arhitektid
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Seminari

tanavaala
projekt

- Vahendatakse autoliiklust {‘: ﬂ—'— e ::; @]
-Rohkem ruumi ja tegevusi_=7=-". - - = ‘ ;

jalakaiale (kergliiklusele)
-Haljastuse suurem osaka -
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Before




NU-NU Arhitektuur

katust tostetakse
tekib lisakorrus
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Today




e ja parast: Kortermaja lahendus praegu


















there is still a lot of work to be done...

Renovated apartment Apartment associations in Estonia -
iy, ASSOC1ations 2022 built before 2000.
I «uni 100
[ 101-200
[ ] 201-500

[ ] s01-900
[ ute 901
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Key takeaways

*The comprehensive reconstruction of an
apartment building makes it possible to
increase the energy efficiency of the
building, extends its useful life, raises its
value on the real estate market, and
provides an improved internal climate.




Thank you !

Contacts

www.ekyl.ee

andres.jaadla@ekyl.ee
+3725203987
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